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EXECUTIVE SUMMARY

School: Ewing Elementary School

MISSION STATEMENT
The Mission of Ewing Elementary is to instill in students the skills necessary to become responsible citizens and life-long learners.

PROCESS OF DEVELOPING THE COMPREHENSIVE SCHOOL IMPROVEMENT PLAN

How Planning and Needs Assessment Teams Were Organized:

The Comprehensive School Improvement Planning Committee was formed through the work of the School-Based Decision Making Council Standing Committees.

Members/Representative Groups Who Served on Planning and Needs Assessment Teams:

Academic Performance:
Luanne Applegate, Principal Rhonda Schwartz (Component Manager), Jill Bradley, Lori Throckmorton, Matt Barker, Susan Ramey, and Wendy Hargett.

Learning Environment:
Melissa James (Component Manager), Michelle Koehler, Jeff Perkins, Kim Wallingford, Janice Flora, and Rita Dials. 

Efficiency: 
Madonna McElfresh (Component Manager), Luanne Applegate, Principal, Carla Prater, George McKee, Deborah Ishmael and Kathleen Grimes	

How the Needs of the School or District Were Determined:

Needs were determined through the results and recommendations of student, parent and staff surveys and the School Report Card.  Information was gathered and analyzed to determine the needs of the school.  This data was studied to determine strengths and weaknesses.  Priority Needs were then established to guide the development of goals based on Causes and Contributing Factors.  Measurable Objectives were developed to impact our work.   Each committee reported their findings to the entire staff.  The committees then determined appropriate strategies/activities to meet school-wide needs to address goals and organized them around the Standards and Indicators for School Improvement (Academic Performance, Learning Environment, and Efficiency). 

What Implementation of the Plan is Expected to Achieve:

Implementation of the plan will consist of a united approach toward achievement of our goals.  This includes all resources (people, programs, and funds) to assist us with attaining our goals.  Implementation of this plan will support our work to improve student achievement in all content areas. 

What Process was used for Review of the Plan:

The entire staff/parents had the opportunity to review the plan and voted to accept the plan after the revisions were complete.  It was presented to the School-Based Decision Making Council for review/approval and then presented to the district for final approval.

How Comprehensive School Improvement Planning will be Ensured in the Future:

The public is invited to review/revise the plan through parent letters, at any time during the school day and encouraged to participate in the Implementation and Impact checks, which will occur during evening sessions.  


COMMUNICATION PLAN

How will the Comprehensive School Improvement Plan and Other Important Information Be Shared with Stakeholders?

A final copy of the Comprehensive School Improvement Plan will be kept in the principal’s office and it will be posted on the school and district website for viewing by the public.  A copy of the plan was also given to all staff and each member of the council.  The principal and the SBDM council will also inform all stakeholders of any information regarding the Comprehensive School Improvement Plan.

How will Input Continue to be Gathered from Stakeholders?

The staff of Ewing Elementary School on a regular basis will monitor the plan two times a year through the use of Implementation and Impact Checks.  Parents and Community members will be encouraged to serve on committees to be part of the decision-making process.  The Family Resource Center and Committees will send out surveys and compile data on a yearly basis to target areas needed for improvement to identify successful strategies.


Academic Performance
	School Name: Ewing Elementary
	Component: Academic Performance
	Component Manager: Rhonda Schwartz 

	Data Sources:
KPR
Learning Walk data
Lesson Plan reviews
Instructional Checklists
Assessment Reviews (MRQ, ORQ, authentic, real-world assessments)
Student Work
Name and Claim documentation
Teacher self-evaluation/reflections

	Contributing Factors:
A.1  
Based on learning walk observation data and teacher lesson plans dated Curriculum Checklist will be used on a regular basis to help guide instruction. 
A.2
Based on analysis of learning walk observation data and lesson plan reviews evidence will show that classroom assessments are authentic, offer more student choice, and make adjustments for continuous success for all.  Rubrics are being developed by teachers and are focused to a more specific task; performance standards will be used to help provide developmentally appropriate activities and learning objectives will be communicated to all students.
A.3
Based on analysis of learning walk observation data, lesson plan reviews, and student work results will reveal instruction that is authentic and student centered, with teachers focusing on different learning styles as well as multiple intelligences, and an integration of technology in the classroom on a regular basis.  
A.4.  
The tool for assessing Primary student’s reading comprehension is DIBELS and GRADE.
A.5. 
Based on review of professional development, teachers have been trained in Reading First instructional strategies.
A.6. 
Implementation of Response to Intervention reading instruction will address the needs of students two or more grade levels behind in reading achievement.
	Priority Need:
According to the 2010 KCCT results, student performance levels are as follows: 

Reading Index of 94.2
Math Index of  102.1
Science Index of 103.8
Social Studies Index of 68.7
Writing Index of 90.4

2010 Accountability Index of 93       

All NCLB goals met, 12 out of 12

	Goal:
By 2011, in order to reach the targeted Accountability Index of 100.00 our CATS results will be: (Goal)

Reading Index of 100
Math Index of 105
Science Index of 108
Social Studies Index of 100
Writing Index of 100
10% reduction of students in intervention per classroom
85% of each classroom will read at the 50th percentile or above by the end of the year




	#1 Objective:
A.1 By August 2011, instructional checklists will be revised using Kentucky Common Core Standards and aligned with national, state, and local standards as evidenced by emailed lesson plans and a revised curriculum checklist and dated curriculum document.
#2 Objective:
A.2
By 2011, 100% of teachers will develop and implement varied authentic classroom assessments, develop and implement task-specific and developmentally appropriate rubrics that reflect Kentucky’s Performance Descriptors.
#3 Objective:
A.3
By 2011, all teachers will implement varied instructional strategies that will meet the needs of the diverse student population at all grade levels bringing the percentage of students to the level of proficiency, in content all areas
#4 Objective:
A.4
By 2011, 100 percent of the primary teachers will use the findings from DIBELS and GRADE to revise and implement scientifically based reading research strategies.
#5 Objective:
A.5
By 2011, the reading progress of 100 percent of primary students will include the five elements of reading (phonemic awareness, phonics, fluency, comprehension and vocabulary).
#6 Objective:
A.6
By 2011,  100 percent of  the Ewing teachers will do Tier II Response to Intervention reading instruction with students one year below grade level on the MAP assessment.
	Evidence of Successful Attainment:
Based on expected impact on student performance

	Strategy
	SISI Reference
	Responsible Person
	Start Date
	Cost
	Fund Source
	Date(s) Cabinet Monitors
	Implementation Status to Board
Fully     Partially     Not
	I & I Notes

	A.1a
All staff will utilize the district/ school Pacing Guides and Instructional Checklist that is aligned with state, national and local standards.   Instructional checklists are available via school web site or when requested by parents throughout the school year.  
A.1b
All teachers will have grade level meetings to discuss progress/reports based on literacy assessments to enhance students’ reading abilities to meet the goal of No Child Left Behind and Kentucky Standards
	1.1a







3.1g
	A.1a
Luanne Applegate,
Joy Gooding 
All teachers




A.1b
District and School Reading Coach




	A.1a
August 2010






A.1b
August 2010 - ongoing








	A.1a
$200






A.1b
	A.1a
Instructional






A.1b











	
	







Dec 2010  	X


	X   Dec. 10
	
	Staff members regularly monitor and date pacing guides as well as checklists.







Grade Level Meetings allow teachers and coach to collaborate on the progress of students and adjust instruction accordingly.  At Grade Level Meetings, professional development on literacy will be delivered.  Response to Intervention reading instructional strategies and schedules will be analyzed to give maximum support to students behind grade level in reading.  


	A.2a
All teachers will include various designs of authentic assessments, open response and on-demand writing and use student performance level descriptions to analyze student work. Teachers will collaborate to design authentic assessments and rubrics, and to analyze student work using a formalized protocol. 
	2.1a
2.1b
	A.2a
Luanne Applegate, District Liaison 
Academic Performance Committee 
All Teachers

	A.2a
August
2010

	A.2a
$400

	A.2a
PD

	
	
	Dec. 10  X
	
	School wide use of varied assessments, open response (with rubric), on-demand writing prompts, along with regular data analysis.

	A.2b
All teachers will use multiple evaluation and assessment strategies to continuously monitor and modify daily classroom instruction that will include performance events, multi-media presentations and group projects. 
	2.1e
	A.2b
All teachers

	A.2b
August
2010

	A.2b
NA

	A.2b
NA

	
	
	Dec. 10
X
	
	Staff regularly uses multiple evaluation and assessment strategies to monitor student progress as well as for instructional purposes.

	A.2c
All teachers will participate in a school-wide Name and Claim mentoring program to improve academics in Reading and Math as well as emotionally through Name and Claim.  
	2.1.e
	A.2c
All teachers

	A.2c
September
2010

	A.2c
NA

	A.2c
NA

	
	
	Dec. 10
X
	
	School wide implementation of mentoring students.

	A.2d
DIBELS assessment web site is purchased for year 2010-2011 and 2011-2012 K-3 students,  GRADE assessment booklets are purchased to be used three times a year for those two years.

	2.1a
	A..2d
Reading Coach
Primary and Special Education teachers
	A.2d
August
Nov.
April
	A.2d
NA
	A.2d
NA
	
	
	
	
	Hand scoring GRADE booklets as soon as students have completed the testing by the Reading Coach allows Leadership Team and Literacy Team to analyze the data and devise a new action plan. 

	A3a
All teachers will implement activities that incorporate manipulative, technology (e.g. Brain Child), visual representations, and written equations to transition students’ thinking from concrete to abstract, to re-teach, reinforce and enrich math concepts/ applications.
	3.1a
3.1b
3.1d
3.1e
	A.3a
All teachers

	A.3a
August
2010

	A.3a
NA

	A.3a
NA

	
	
	Dec. 10  X
	
	Staff members continuously strive to incorporate varied teaching strategies throughout instruction.

	A.3b
Teachers of all students identified for special needs/gifted services will collaborate with support services personnel to implement effective IEP’s/GSSP’s that modify and/or extend the curriculum based  instruction to meet individual student needs to include differentiated instruction. 
	3.1c
	A.3b
Joy Gooding,
Special Need Coordinator, Special Needs & G/T teacher

	A.3b
August
2010

	A.3b
NA

	A.3b
NA

	
	
	Dec. 10  X
	
	Staff members work daily with collaborative teachers to meet the needs of each individual student. Weekly rotational schedule has been implemented with GSSP resource teacher for classroom collaboration.

	A.3c
Students will participate in school wide enrichment activities to reinforce classroom instruction on cultural diversity and to increase multi-cultural experiences for students to focus on Reading and Math.
	3.1a
3.1c
	A.3c
Instructional Leadership Team
Wilma Lee 

	A.3c
August
2010

	A.3c
$1500

	A.3c
SBDM

	
	
	Dec. 10  X
	
	School personnel work to provide all students with enrichment opportunities outside normal classroom instruction. 

	A.3d
Teachers will use higher level questioning techniques to challenge students to think and understand at more complex levels. 
	3.1a
	A.3d
All classroom teachers
Special Needs 
Gifted /Talented
	A.3d
August
2010

	A.3d
NA

	A.3d
NA

	
	
	Dec. 10 X
	
	Various questioning techniques are used to challenge and extend student understanding of various concepts. 

	A.3e 
Teachers will participate in two journal studies related to their professional growth plan.
	6.1a
	A.3e
Susan Ramey
School Reading Coach
	A.3e
2010-
2011
	A.3e
NA
	A.3e
NA
	
	Dec 2010X
	
	
	Continually looking for articles that address the particular needs of individual teachers and specific needs of children will enhance instruction.  Subscription to Reading Teacher and The Journal for Adolescent and Adult Literacy will serve as resources.

	A.3f
The Literacy Leadership Team will meet to plan staff development, progress of initiatives and analyze data.
	
	A.3f
Literacy Leadership Team
LuAnne Applegate
Joy Gooding
Susan Ramey
	A.3f
August
2010
	A.3f
NA
	A.3f
NA
	
	Dec 2010  X
	
	
	Reading initiative will be sustained by the Literacy Team Meetings, planning and dedication to the continued success of all students.  The Leadership Team will observe classrooms and plan professional development to meet the needs of all staff.

	A.3g
The School Reading Coach/ RTI Interventionist will coach, mentor, model lessons, plan PD sessions, provide resources/support to all teachers.  The Coach will meet with teachers to analyze and monitor data.
	
	A.3g
Literacy Team
	A.3g
March 2011
	A.3g
NA
	A.3g
NA
	
	
	Dec 2010  X
	
	The School Coach continues to monitor, mentor, and support teachers and students in all capacities. The Coach implements GRADE and DIBELS testing, works with Leadership Team, Literacy Team and District Literacy Team to reach the highest level of reading instruction and achievement.  Professional Development is shared with other district elementary schools at District Literacy Meetings.  Response to Intervention collaboration and implementation  will address the needs of students two grade levels behind.  The Coach will handscore assessment and meet with the Principal, DAC and teachers to analyze assessment data and plan further instruction.



Learning Environment
	School Name: Ewing Elementary
	Component: Learning Environment
	Component Manager: Melissa James

	Data Sources:
Parent surveys
Teacher surveys
PD follow-up
Student statistics on obesity
	Contributing Factors:
B.1
Parent feedback indicates that parents lack the knowledge of the curriculum as well as other school-based programs.


B.2 
Teacher surveys indicate not all teachers are gaining knowledge to grow professionally through PD offered by the school or district.  

B.3
Overweight children and the growing risks of obesity are serious concerns for school children.
	Priority Need:
Based on parent & teacher input, continued efforts need to be made to increase parent involvement and parent awareness of curriculum requirements at each grade level along with programs/resources available through a variety of communication efforts.


To provide a school environment that enhances learning and the development of lifelong well practices.

	Goal:
To increase the opportunities for staff members to interact professionally and personally, and to increase staff morale.

To increase parent awareness and participation in the school activity or school events. 

Address the health needs (nutrition and physical activity) of all children so they are ready to learn.
	#1 Objective:
B.1 
By 2009, the number of parent volunteers with criminal background checks will increase by 10% each school year.  By volunteering parents will become more familiar with school programs and the curriculum.
#2 Objective:
B.2
By 2009, 100% of the teaching staff will have been given all available opportunities to grow professionally with district professional development and school level professional development as well as outside professional development. 
#3 Objective:
B.3 
By 2009, 100% of elementary students will receive 150 minutes of physical activity per week.  All school menus will average no more that 3% of total calories from fat.
	Evidence of Successful Attainment:
To be determined through periodic implementation and analysis of continuous progress monitoring calendar as a foundation to refine practice, including the following substantiating evidence:
 
Lesson plan reviews and learning walk data
Results of common assessments and analysis of student work
Agendas, sign-in rosters and minutes of school and district leadership team meetings/activities
Administrator portfolio reviews
Parent communication logs
MAP reports
KCCT  reports (IPR)
NCLB reports (AYP)


	Strategy
	SISI Reference
	Responsible Person
	Start Date
	Cost
	Fund Source
	Date(s) Cabinet Monitors
	Implementation Status to Board
Fully     Partially     Not
	I & I Notes

	B.1a
Parents and teachers will be made aware of additional support available through Extended School Services and other after school programs available, and encouraged to refer students as needed.  ESS will become more efficient to target struggling students who might not participate.
	4.1e
4.1i
	B.1a
ESS Coordinator
Reading 1st Coach
All staff

	B.1a
August
2010

	B.1a
N/A

	B.1a
N/A

	11/3/10

	
	Dec 2010  X
	
	After school ESS services began September 15,  2010.  Target groups were 4th and 5th grade students who were determined to be at-risk and/or struggling based on teacher recommendations, classroom performance, MAP results and KCCT test results.  


	B.1b
School will host the following events
· Open House for all students before school starts 
· Kindergarten Jumpstart and parent orientation  
· Sixth grade visit to SMS & pre-registration 
· Parent/Teacher Conferences in August and January Open 

	4.1b
4.1e
	B.1b
All teachers
Principal
Counselor
Reading 1st Coach
FRC

	B.1b
August
2010

	B.1b
$100

	B.1b
SBDM

	11/3/10

	
Dec 2010  X

Dec 2010  X


	






Dec 2010  
X
	







	Open House was held August 2, 2010.

Kindergarten Jumpstart was held August 5 & 6, 2010 with 26 students attending both days and  parents attending orientation session on first day of Jumpstart.

6th grade visits in Spring 2010

Open House/PT Conferences -October 18, 2010 – Parent login information available for IC Parent Portal to all parents attending and for ILP for parents of 6th grade students.

	B.1c
Learning Environment Committee, Principal and PTO officers will develop a year long plan for activities/incentives to encourage and improve both attendance and membership in PTO.  
	4.1b
4.1c
4.1d
	B.1c
Principal
PTO officers
Learning Environment Committee
Counselor/FRC
	B.1c
August
2010

	B.1c
N/A

	B.1c
N/A

	11/3/10

	
	Dec 2010  X
	
	No formal planning meeting held but PTO communication improved and attendance increased with implementation of PTO website, notes home, IC parent portal, and incorporation of special performances/presentation at PTO meetings by different classes.


	B.1d
Parent/community involvement will increase as evidenced by FRC logs, visitor sign-in sheets, and the number of parent volunteer hours logged.
	4.1b
	B.1d
All Teachers
Principal
Media Specialist FRC
	B.1d
August 2010

	B.1d
N/A

	B.1d
N/A

	11/3/10

	
	X Dec 2010  
	
	108 Volunteer applications have been submitted and 76 background checks completed to date.  
Volunteer meeting/training held on September 13, 1010.  23 volunteers attended. 


	B.1e
Teachers will collaborate with principal to write and review a PGP, annually, based on teacher needs, and results on evaluations and learning walks.  
	4.1b
4.1c
6.1a
	B.1e
Principal
All teachers 

	B.1e
May /June
2010

	B.1e
N/A

	B.1e
N/A

	11/3/10

	Dec 2010  X
	
	
	All completed for 2010-11 school year in June 2010.




	B.2a
Based on individual teacher evaluation/needs, administration will plan and/or make teachers aware of PD opportunities that meet the individual PGP goals. PD opportunities may be traditional or non/traditional (e.g. on line) to include CATS-like assessments.
	6.1b
6.1c
	B.2a
Principal
PD Bldg. Rep.
Learning Environment Committee

	B.2a
May
2010

	B.2a
N/A

	B.2a
N/A

	11/3/10

	
	Dec 2010  X
	
	PD – August 9. 2010 – SB1 (elementary)

PD – August 11, 2010 – Classroom Assessment for Student Learning (CASL)

Monthly early dismissal days used for PD – continued study of CASL  8/25/ 2010, 9/29/20, and 10/27/10 to date

Additional PD at building level:
8/16/2010 – Writing 
10/13/10 – SB1
11/1/10 - Technology

	B.2b
Teachers will receive assistance and support from Principal/CO.   CO staff will assist teachers in the development and implementation of instructional components in the classroom, review lesson plans and be available to provide the teachers with job-embedded PD, model lessons and provide resources to build skills as well as provide feedback on assessments
	6.1e
	B.2b
Principal
All teachers

	B.2b
August
2010

	B.2b
N/A

	B.2b
N/A

	11/3/10

	
	Dec 2010  X
	
	Assistance provided to teachers as needed based on school walk-throughs, Corrective Action Plans, etc.



	B.3a
District and School level Wellness Committees will be appointed by the FCBOE.  The committee will include all stakeholders which include students, staff and parents.
	
	B.3a
Fleming County Board Of Education

	B.3a
August 2010

	B.3a
N/A

	B.3a
N/A

	11/3/10

	Dec 2010  X
	
	
	See CDIP




	B.3b
The District Nutrition and Physical Activity Report will be issued to the FCBOE, posted on the school website and made available to all stakeholders.
	
	B.3b
District Food Service Coordinator
District Wellness Committee
	B.3b
November 2010

	B.3b
$100

	B.3b
School Nutrition

	11/3/10

	Dec 2010   X  
	
	
	The District Wellness Committee provided details for the 2010-2011 Nutrition and Physical Activity Report Card and presented findings to the BOE at the November Bd Meeting.




	B.3c
All school based activities will consistent with Local Wellness Policy goals.  No food or beverages will be sold or served in competition with school meals.
	
	B.3c
Principal

	B.3c
June 2010

	B.3c
N/A

	B.3c
N/A

	11/3/10

	
	Dec 2010    X
	
	Parents & staff are informed of Local Wellness Policy and food restrictions for sales and parties.





Efficiency
	School Name: Ewing Elementary
	Component: Efficiency
	Component Manager: Madonna McElfresh

	Data Sources:

	Contributing Factors:
C.1
Based on SBDM council/committee meeting minutes, all stakeholders are involved in all aspects of maintaining the learning environment.
C.2
Based on SBDM council/committee minutes and the current master schedule, the master schedule has been addressed in order for all students to have access to core curriculum.
 C.3
Based on SBDM council minutes; CSIP Component Managers will submit an updated I & I report three times a year.
	Priority Need:
According to SBDM council/committee minutes the leadership structure ensures that all stakeholders are involved in the decision making process. 


	Goal:
By 2009, the leadership structure at Ewing Elementary will be fully functioning to support and maximize the use of all resources to ensure high performance of both staff and students.
	#1 Objective:
C.1
By June 2011, the Leadership Structure of the school will include representatives of all stakeholders in the decision making process. 
#2 Objective:
C.2
By June 2011, SBDM policies and current master schedule will reflect student access to core curriculum.
#3 Objective:
C.3
By June 2011, SBDM Council minutes will show that the CSIP Component Managers have reported to the council three times a year.

	Evidence of Successful Attainment:
To be determined through periodic implementation and analysis of continuous progress monitoring calendar as a foundation to refine practice, including the following substantiating evidence:
 
Lesson plan reviews and learning walk data
Results of common assessments and analysis of student work
Agendas, sign-in rosters and minutes of school and district leadership team meetings/activities
Administrator portfolio reviews
Parent communication logs
MAP reports
KCCT reports (IPR)
NCLB reports (AYP)


	Strategy
	SISI Reference
	Responsible Person
	Start Date
	Cost
	Fund Source
	Date(s) Cabinet Monitors
	Implementation Status to Board
Fully     Partially     Not
	I & I Notes

	C.1a
Include involvement of all stakeholders in the annual review and/or revision and implementation of the SBDM policies.
	7.1b
	C.1a 
Luanne Applegate,
SBDM Council

	C.1a 
July 2010

	C.1a
N/A

	C.1a
N/A

	
	Dec 2010  X
	
	
	All stakeholders were involved in the annual review, revision, and implementation of the SBDM policies.


	C.1b
Based on a shared vision and staff ownership, staff will fully implement all SBDM Policies.
	7.1a
7.1i
	C.1b 
All Staff

	C.1b 
July 2010

	C.1b
N/A

	C.1b
N/A


	
	Dec 2010  X
	
	
	The CSIP and all school policies are shared with teachers and they keep a copy available for quick reference.  

	C.1c
Representation and involvement of all stakeholders on all SBDM committees as addressed in the SBDM policy manual
	7.1a
	C.1c
SBDM Council

	C.1c 
July 2010

	C.1c
N/A

	C.1c
N/A

	
	Dec 2010  X
	
	
	All committees reflect all stakeholders including teachers, parents, and school personnel.  Committee minutes, agendas, sign in sheets reflect stakeholder involvement.

	C.2a
The master schedule is designed to allow flexibility for all students regardless of their ability to access any course and to address the primary concept through multi-age flexible grouping. 
	7.1f
8.1b
	C.2a 
Efficiency Committee

	C.2a
July 2010

	C.2a
N/A

	C.2a
N/A

	
	Dec 2010  X
	
	
	Master schedules are on file in the principal’s office from each teacher and staff member.


	C.2b
Master schedule allows for common planning time for regular education/resource teachers to collaborate vertically and horizontally. 
	7.1f
8.1e
	C.2b 
Efficiency Committee

	C.2b
July 2010

	C.2b
NA

	C.2b
NA

	
	Dec 2010  X
	
	
	Common planning time is scheduled daily for 45 minutes.  Teachers are collaborating on lesson design, curriculum alignment, higher order assessments, essential questions, etc.



	C.2.c
Multi-age and Multi-ability grouping will include all special needs students who will be mainstreamed into regular education classrooms.
	7.1h
8.1b
	C.2c
Special Education  Coordinator
Jeff Perkins
Luanne Applegate 
	C.2c
July 2010

	C.2c
N/A

	C.2c
N/A

	
	Dec 2010  X
	
	
	The special needs students are mainstreamed and involved in all activities with the regular education students.


	C.2d
Daytime Extended School Services cannot be offered during the day due to scheduling, but ESS will be provided on Wednesday afternoons from 3:30-5:00 to provide additional instruction for students along the guidelines set by the District ESS Coordinator. 
	7.1g
8.1a
	C.2d
District ESS Coordinator
School ESS Coordinator: Madonna McElfresh
Luanne Applegate 
	C.2d
July 2010

	C.2d
N/A

	C.2d
N/A

	
	
	Dec 2010  X
	
	ESS will be offered to all 4th, 5th and 6th grade students to give additional educational support for needed areas.


	C.2e 
The SBDM Council will review and implement the Budget Policy to insure procedures for resource allocations, including prioritization of needs, equitable use of funds and a focus on needs identified in the CSIP and a process for monitoring the expenditure of funds are met. 
	7.1g
8.2a
	C.2e
SBDM Council
Efficiency Committee
Luanne Applegate

	C.2e
July 2010

	C.2e
NA
	C.2e
NA
	
	
	Dec 2010  X
	
	Sample budget policies and templates are reviewed.


	C.2f
All students will be provided daily access to an open Library.
	8.1f
	C.2f
Efficiency Committee
Luanne Applegate
Wendy Hargett
All Teachers
	C.2f
July 2010

	C.2f
NA
	C.2f
NA
	
	Dec 2010  X
	
	
	The Master Schedule reflects the availability of Open Library for each grade.


	C.2g
Teachers in the intermediate grades (4, 5 and 6) will departmentalize for all content areas.
	8.1c
	C.2g
Ashley Kinder
Lisa Dehart
Michelle Koehler
Rhonda Schwartz
Carla Prater
	C.2g
July 2010

	C.2g
NA
	C.2g
NA
	
	Dec 2010  X
	
	
	Implemented on August 12, 2004 5th and 6th grades departmentalized as documented on Master schedule, classroom schedules, and lesson plans.  5th and 6th grade began sixth year of departmentalization, success from each year indicated by test scores.  On August 19, 2008 4th grade was added to the departmentalization of the 5th and 6th grade classes.

	C.2h
Special Education Teachers will collaborate with regular classroom teachers to deliver services to students through inclusion in the regular classroom based on modifications and accommodations specified in student IEP’s. 
	8.1b
8.1c
8.1d
	C.2h
Jeff Perkins 
Eric Zempter
Maggie Duffy
Classroom Teachers

	C.2h
July 2010

	C.2h
NA
	C.2h
NA
	
	Dec 2010  X
	
	
	Individualized Education Plan (IEP’S) reviewed with each teacher and on file with teachers.  Collaboration is on-going.  Modifications and accommodations are being used & documented; para-educators are also collaborating with teachers’ 2X weekly.


	C.3a
 SBDM will analyze data from surveys, CATS/CTBS assessment data, and non-cognitive data for revision and amendments to the Comprehensive School Improvement Plan annually. 
	9.1a
9.2a
9.2b

	C.3a
Luanne Applegate,
SBDM Committees

	C.3a 
July 2010

	C.3a 
NA
	C.3a 
NA
	
	
	Dec 2010  X
	
	Committees will analyze data when scores are released from Frankfort.  Instructional Leadership Team reviewed the Preliminary AYP scores.  Ways to calculate Annual Measurable Objectives were discussed.  Dibels results have been analyzed and are being used to assess instructional practices and to create flexible groups.  Test data was analyzed by the staff on 10-11-10.  The information will be used to further student improvement.

	C.3b 
Component Mangers will review and monitor implementation of the Comprehensive School Improve- ment Plan and make regular reports to the SBDM Council, with measures of progress and success.
	9.5c
	C.3b
Luanne Applegate
Rhonda Schwartz
Melissa James 
Madonna McElfresh 
	C.3b
July 2010

	C.3b
NA
	C.3b
NA
	
	
	Dec 2010  X
	
	Committees meet and report changes to Principal no later than 11-30-10.



	C.3c
The Instructional Leadership Team will conduct reviews of the latest educational research findings and future trends that have implications for defining the desired results for student learning and they will facilitate/model their findings.
	9.3a
	C.3c
Instructional Leadership Team

	C.3c
July 2010

	C.3c
NA
	C.3c
NA
	
	
	Dec 2010  X
	
	Monthly meetings are held and documented to discuss content areas related to student learning.


	C.3d
A representation of all stakeholders will be involved in the annual review and revision of the School Mission Statement. 
	
	C.3d
Luanne Applegate
All Staff
	C.3d
July 2010

	C.3d NA
	C.3d
NA
	
	Dec 2010  X
	
	
	Mission statement was revised April 2004.  All stakeholders were present; however the mission statement has not been revisited since.  The mission statement will be revisited and updated by all stakeholders by the end of  Nov.
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